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Background 

It has been said so often, it almost sounds cliché - 2020 was a year like no other. The mass-adoption 
of online services at an unprecedented rate only further highlighted that digital technology is now an 
intricate part of our lives. It is an essential tool, and we must teach all young people how to 
effectively and safely use this tool or they risk being left behind. The ability to get online or use 
programmes or apps such Word, Chrome or Twitter is important, however, Digital Xtra Fund – a 
charity committed to  increasing the number and diversity of young people learning innovative 
digital skills – must also ask, is this enough?  

According to the 2020 Emerging Jobs Report by LinkedIn, the UK’s top-three emerging jobs are: 
Artificial Intelligence Specialist, Data Protection Officer, and Robotics Engineer with other roles such 
as Data Scientist, Cloud Engineer, and Cyber Security Specialist all finding places in the Top 10. Digital 
Xtra Fund believes the increasing importance and prevalence of these types of careers means all 
young people, at the very least, must understand what these careers are and how they relate to 
their world. Only then can they make responsible and relevant decisions about their future.  

As such, it is imperative we teach young people to understand and create with technology, not 
simply use it. This does not mean focussing on specific languages or platforms as these may be 
obsolete by the time they enter the job market. Instead, we must focus on activities and lessons 
which teach them skills such as computational thinking, design as a process, resilience and, perhaps 
most importantly, we need to do this in a fun and exciting way to inspire their creativity as well.  

The ability to tailor extracurricular activities makes them an ideal medium to engage young people in 
tech as was highlighted in the 2020 Scottish Technology Ecosystem Review written by Mark Logan. 
Within the Education & Talent stream, the role of extracurricular activities was identified as a key 
element to widening the Foundational Talent Pipeline. Digital Xtra Fund’s grants programme has 
been designed specifically to support and foster these types of dynamic, high-quality activities.  

Digital Xtra Fund was launched in May 2016 to support extracurricular activities which boost interest 
in computing and technology among young people. In March 2017, the Fund became a Scottish 
Charitable Incorporated Organisation (SCIO) enabling it to partner with a wide range of partners. 
Since its inception, the Fund has awarded £660,000 to 80 initiatives across the country and helped 
engage over 38,000 young people in technology. Summaries of previous initiatives and activities 
supported by the Fund can be found under the Grants tab on the Digital Xtra Fund website. 

The goal of Digital Xtra Fund is for every young person in Scotland to have access to innovative and 
creative digital making activities regardless of gender, background, or where they live, while also 
providing a clearer understanding of the types and range of careers in tech. The aims of Digital Xtra 
Fund are to: 

• inspire young people to understand and create with technology, not simply use it  

• enable exciting extracurricular digital tech activities across Scotland  

• engage industry experts with young people to help contextualise digital skills 

https://business.linkedin.com/talent-solutions/emerging-jobs-report/emerging-jobs-report-uk
https://www.gov.scot/publications/scottish-technology-ecosystem-review/
https://www.digitalxtrafund.scot/
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Dedication 

Digital Xtra Fund’s grant awards programme was created to help educators inspire young people in 
computing and technology through exciting and engaging extracurricular activities. Someone who 
epitomised this approach was Joan Davidson, Head of Learning at Edinburgh Science, the 
organisation behind the annual Edinburgh Science Festival and multiple other STEM outreach 
programmes. For her immeasurable impact on young people and the ability to inspire those around 
her, Digital Xtra Fund is proud to dedicate this year’s grant awards to the memory of Joan Davidson 
who sadly passed away in November 2020.  

Joan was committed to inspiring young people to explore, study, and develop a lifelong love of STEM 
and was instrumental in organising events and experiences that reached more than half a million 
young people. She was a dedicated champion of environmental causes and briefly a science 
educator following her graduation in Environmental Geosciences from The University of Edinburgh. 
Joan joined Edinburgh Science in 2008 to manage Generation Science, a touring programme of 
various educational STEM workshops which visited primary schools across Scotland.  

Generation Science and its team of dedicated Science Communicators, led by Joan, would deliver 
between 1,000 and 1,400 shows to over 600 schools each year making it the largest STEM-based 
touring programme of its kind in the UK. During her time as GS Manager and later as Head of 
Learning, she oversaw its expansion to the point where it reached 60,000 pupils each year. 
Generation Science was a huge logistical undertaking (none more so than when 2018’s “Beast from 
the East” stranded Joan’s teams across the country). But through it all, she would remain eternally 
optimistic and calm, much to the amazement of those around her.  

Among other events Joan helped develop was Careers Hive, a week-long STEM careers event held at 
Edinburgh’s National Museum of Scotland which saw thousands of S1 to S3 pupils take part in a 
variety of interactive STEM activities. Aimed at pupils, teachers as well as the public, Careers Hive 
also offered careers workshops and advice from industry professionals on studying for and entering 
STEM careers. Joan was also developing a programme of year-round community engagement with 
local community centres and organisations to further break down barriers to science engagement.  

Joan was a highly motivated, kind, supportive person, who would have big, ambitious ideas, but 
could inspire those around her to make them happen with the example of her own drive and 
determination. She had a winning smile, a wicked sense of humour, and loved to chat with friends 
and strangers alike over a pint.  

Kraig Brown, Partnerships & Development Manager at Digital Xtra Fund, worked closely with Joan on 
both Generation Science and Careers Hive. Following Joan’s passing, Kraig recalled, “Joan always said 
she could change the world and the more you spoke with her, the more you believed her. Her 
energy, positivity, and unwavering commitment to helping others was an inspiration that set me 
down a path I was not expecting to follow when I joined Edinburgh Science. So much of what Joan 
taught me has now found a place in Digital Xtra Fund too - from exploring ideas outside the box, to 
why it is so important to get more girls into STEM, to not dwelling too much on failures. Joan's legacy 
will continue to be felt by many.”  

From Digital Xtra Fund and all the young people, educators, community groups, Festival goers and 
anyone else who had an opportunity to enjoy and learn from Joan’s work – thank you.  
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How much is available? 

Round VI (2021/22) will see up to £75,000 worth of grant awards awarded to high quality, exciting 
extracurricular digital technologies activities across Scotland.  
 
Eligible organisations can apply for grants from a minimum of £500 to a maximum of £5,000. 
Applications over the £5,000 maximum are not eligible and therefore will not be considered. 
 

 

Who can apply for funding? 

To be eligible for a grant award, applicants must meet the following criteria: 

• Main Applicant is a UK registered company, UK registered charity, chartered body, local 
authority, school, college, or university actively involved in the provision of computing 
education and/or digital technologies related activities for young people 

• The proposed initiative meets the Core Objective of Digital Xtra Fund (as defined below) 

• The grant requested is between £500 and £5,000 

• The proposed initiative is an ‘extracurricular activity’ (as defined below) 

• The primary audience are young people aged 16 years and under  

• The proposed initiative will commence after 1 July 2021 and be completed by 30 June 2022 
(as outlined in the submitted ‘Project Plan’) 

• The proposed initiative will be delivered entirely in Scotland 

Please ensure the Main Applicant meets the eligibility requirements and the application addresses 
the objective(s) of Digital Xtra Fund. 
 
Applicants who have previously received a Digital Xtra Fund grant award may apply again provided a 
newly completed application is submitted. This includes both funding for a new activity or for an 
activity previously supported by Digital Xtra Fund which is being developed further or will 
significantly increase overall capacity beyond what has already been achieved. Previously supported 
initiatives which are projected to achieve the same Targets and Outcomes as previous years will not 
be considered.  
 
 

What is an ‘Extracurricular Activity’? 

An extracurricular activity is any activity that enables young people to learn innovative digital 
technologies skills outside the realm of the core school education curriculum; whilst providing a safe, 
fun, and sociable environment.  
 
Activities delivered in a school environment - such as youth organisations, after-school or lunchtime 
clubs, or touring programmes - are defined as extracurricular provided they do not form part of core 
school curriculum daily activity.  
 
 

What will the Fund support? 

The Core Objective of Digital Xtra Fund is to:  

• Inspire young people to learn digital technologies skills through high quality, exciting 
extracurricular activities, thus expanding the talent pipeline of young people who study 
technology related disciplines and ultimately pursue a career in digital technologies.  
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Other objectives include: 
Primary Objectives:  

• Increase overall number of young people learning digital tech skills across Scotland  

• Increase diversity and inclusion of young people learning digital tech skills especially among: 
o audiences from areas often excluded from digital tech activities through lack of local 

resources or geography (i.e. areas of high deprivation and/or rural isolation)  
o groups underrepresented in the digital technologies sector (i.e. girls and young 

women and/or minority groups) 

• Increase engagement with industry to better contextualise the skills being learned  

• Promote digital technologies as an attractive career path including highlighting the breadth 
of careers in digital technologies  
 

Secondary Objectives: 

• Increase number of young people studying computing science and digital technologies 
related courses in school 

• Increase the number of educational establishments and organisations delivering digital 
technologies related activities 

• Seek to develop confidence, self-esteem, leadership, and employability skills amongst young 
people 

• Dispel negative perceptions about digital technologies activities and careers 
 
Activities must teach young people skills that enable them to understand and create with digital 
technologies, rather than simply using it. Applications must clearly explain how participants will 
learn digital skills beyond simply using software or hardware and achieve a clearer understanding 
of the breadth of careers these skills will provide.  
 
Digital Xtra Fund is keen to support exciting and stimulating activities that appeal to young people. 
Grant applications are especially encouraged for activities that reach young people currently 
unengaged with digital technologies due to barriers such as gender, background, geography, or 
socioeconomic factors. Applications must clearly define any specific target audience(s) and show 
evidence of how the initiative will engage this audience.   
 
Examples of what the grant can support: 

• Financial costs incurred during the delivery of the activity e.g. staff wages, materials, room 
hire, catering, travel within Scotland (travel costs for young people is submissible as part of a 
grant application, however, all costs must meet the criteria of providing good value for 
money as judged by the Application Evaluation Panel) 

• Staff, teacher, or volunteer training including costs for supply teachers to cover classes 
during training (please note, any training undertaken must relate to the delivery of the 
proposed extracurricular activity) 

• Course/content development 

• Essential marketing and evaluation materials 

• Software or hardware specific to the delivery of the initiative (applicants will need to provide 
insurance and maintenance for any items). Applicants must retain the software/hardware 
and explain how it will support the sustainability of the initiative 

• Other costs specific to the delivery of the initiative and directly related to outcome may be 
considered provided detail and evidence as to their need is clearly established 

 
The Fund will be looking for evidence the investment is needed and will make a demonstrable, 
positive impact for young people across Scotland as well as being sustainable beyond the grant 
funded delivery phase.   
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What will the Fund not support? 

Initiatives must engage young people with activities that teach them how to understand, design and 
develop digital technology, rather than simply using or learning about technologies or careers within 
the industry. Activities that teach entry-level or basic digital literacy skills are also excluded from 
this funding.  

Entry-level or basic digital literacy skills can be defined as: 

• skills related to the use of digital applications (e.g. Microsoft Office, social media) which are 
designed, developed, and promoted by others or the administration and monitoring of digital 
content 

• the ability to access information online and/or methods of communication with technology 
including, but not limited to, the use of digital photography, videography, vlogging, and 
blogging 

 
Digital Xtra Fund will not fund the following: 

• Entry-level or basic digital literacy skills provision (as defined above) 

• Standard work to improve employability skills e.g. training on CV writing, interview skills, 
Microsoft Office training, etc. 

• Equipment used exclusively for general classroom use e.g. tablets or printers to assist pupils 
with day-to-day learning 

• Interventions which are based predominantly on raising awareness of careers in digital 
technologies e.g. careers fairs 

• Initiatives that promote political or religious beliefs  

• Initiatives which take place outwith Scotland 

• Initiatives whose primary audience is older than 16 years 

• Initiatives where the primary purpose is to conduct research 

• Individuals or organisations that will benefit only one person 

• Business start-up activity 

• Customs and/or shipping costs 

• General appeals or circulars (activity must have specific targets and outcomes to be 
delivered during the grant’s delivery phase) 

 
The Fund also cannot offer funding retrospectively or as a substitute for programmed ‘core’ spend. 
This means ‘business as usual’ costs or costs for which alternative funding has already been 
allocated. However, increasing capacity of existing activity is acceptable and a percentage of costs 
associated with this increased capacity is admissible. 
 
 

How to submit a Grant Application 

Grant Application Forms should be submitted in accordance with the Grant Application Guidelines 
and include a response to all applicable questions. No additional documents should be submitted or 
will be considered.  
 
Final deadline for submissions is: Thursday 22 April 2021 at 14:00. Grant Application Forms must be 
emailed to submissions@digitalxtrafund.scot in PDF format (instructions on how to save a Word Doc 
as a PDF can be found here). The application filename should simply be the name of the Main 
Applicant, e.g. “Digital Xtra Fund.pdf”. Please do not include any other details in the filename. 
 
Please ensure that you leave sufficient time to submit your application as the Fund will not accept 
applications after the deadline and systems may be particularly busy in the hours leading up to the 

mailto:submissions@digitalxtrafund.scot
https://support.office.com/en-gb/article/save-or-convert-to-pdf-or-xps-d85416c5-7d77-4fd6-a216-6f4bf7c7c110
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deadline. All submissions will receive an email confirming receipt of the application, however, there 
may be a short lag in responses. 
 
If you have any problems accessing the Grant Application Guidelines, Grant Application Form, or any 
other information on the Digital Xtra Fund website, please contact info@digitalxtrafund.scot. (Please 
note, due to current remote working patterns, the charity’s telephone landline is not being regularly 
monitored. Please send all questions or correspondence through this email address) 
 
Please send any enquiries/clarifications regarding the Digital Xtra Fund - Round VI (2021/22) Grant 
Awards in writing to info@digitalxtrafund.scot before 17:00 on Friday, 16 April 2021. 
Enquiries/clarifications received prior to this date will be answered within two working days. 
Enquiries/clarifications received after this date may not receive a response. 
 
Applicants may submit one application per initiative per funding round. Applicants may submit more 
than one application per funding round (as either a Main Applicant or Activity Partner) provided it is 
for completely separate initiatives. Multiple applications for the same initiative (even from different 
Applicants) will result in all related applications being considered ineligible.  
 
Applicants who submit a Grant Application Form will be deemed to have understood fully the 
requirements and terms & conditions of the Grant Award. 
 
 

Key Timelines 

The delivery phase for activities supported by the Round VI (2021/22) Grant Awards is 1 July 2021 - 
30 June 2022 (with final evaluations submitted by 31 August 2022). Activities delivered outwith this 
timeline are not eligible to apply. This does not include the same activity being repeated with a 
different cohort of participants (e.g. coding clubs) even if it is using the same staff, setup, 
equipment, etc. 

Milestone Date 

Grant Application Form and Grant Award 

Guidelines available on Digital Xtra Fund 

website  

Tuesday 16 February 2021 

Deadline for all enquiries /clarifications 17:00, Friday 16 April 2021 

Deadline for application submission  14:00, Thursday 22 April 2021 

Application evaluation period 23 April – 28 May 2021 

Successful applicants will be contacted  Week commencing 31 May 2021 

Due diligence with successful applicants 

and issuance of Grant Offer Acceptance 

Letters 

1 June 2019 - 30 June 2020 

Award renumeration 1st instalment (60%) upon project commencement;  

2nd instalment (30%) at midpoint of the project (or 

no later than 31 December 2021);  

3rd instalment (10%) upon receipt of final evaluation 

Initiative start Date Any date after 1 July 2021  

Initiative completion Date Any date before 30 June 2022 

Final evaluation deadline 31 August 2022 

*The above dates are indicative and may be subject to change. 

mailto:info@digitalxtrafund.scot
mailto:info@digitalxtrafund.scot
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Outline of Grant Application Form 

All applicants must complete and return the Digital Xtra Fund – Round VI (2021/22) Grant 
Application Form to be considered for a grant award. Applicants should ensure that they have read 
and understood the Grant Application Guidelines before completing the Grant Application Form. 
 
PART A – Eligibility Check (Pass / Fail) 

Applicants must first confirm their eligibility. If applicants answer ‘No’ to any of the questions in Part 
A, the application will be deemed ineligible for funding and therefore will not be considered by 
Digital Xtra Fund. 

Please note: Due to the ongoing pandemic, Digital Xtra Fund has introduced a new criteria point for 
the Round VI (2021/22) grants cycle. Proposed activities must be delivered entirely through remote 
learning channels or have processes and procedures in place from the outset to continue delivering 
remotely should in-person or blended learning become untenable. More information can be found 
under the criteria for Q.5. Remote Learning. 

Please also indicate if the Main Applicant has received funding from Digital Xtra Fund previously and 
summarise the previous initiative(s). 

PART B - Award Criteria (Scored) 

Eligible applications will be assessed by an Application Evaluation Panel made up of representatives 
from industry, education & skills organisations, and other relevant bodies. Decisions will be based 
only on the information provided within the application form. Please be as clear as possible as you 
will not have the opportunity to provide any additional information once the application has been 
submitted.  
 
Please remember that the Application Evaluation Panel is made up of members from various 
backgrounds and disciplines who most likely will not have any previous knowledge or 
understanding of your initiative or organisation. Please also do not assume panellists will be familiar 
with acronyms or terms commonly used in the education sector. Clearly explain all terms and 
acronyms where needed.  
 
Applicant’s proposals will be assessed against the following criteria. Please provide a response for 
each question in the corresponding Grant Application Form: 
 
1. Summary of Activity: 
Digital Xtra Fund is looking to support initiatives which engage young people in tech in exciting ways 
while also providing real-world context to the skills being learned. 
 
Please provide a summary of the proposed initiative clearly explaining what the activity is and how it 
will be delivered. This description should give Evaluators a clear understanding of exactly what the 
grant funding will support. This is the ‘what’ of your application.  
 
 
2. Objectives 
2a. Alignment to Fund Objectives 
Applicants should clearly explain how the proposed activity meets the Fund’s Core Objective. 
Applicants should also concisely explain how the initiative achieves any other of the Fund’s Primary 
and/or Secondary objectives.   
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2b. Cyber Resilience 
This year, the Scottish Government are supporting a minimum of two grants which focus on cyber 
security skills. The specific aims of these two grants are to: i) teach young people the knowledge and 
skills to stay safe from cyber crime and ii) develop the knowledge and technical skills needed for 
cyber security-specific roles. More information can be found on the Cyber Learning and Skills page 
on the Scottish Government’s website. 
 
If the proposed initiative meets both of these aims, please clearly explain how and provide some 
specific examples. 
 
 
3. Targets and Outcomes 
3a. General Audience(s) 
Applicants are required to quantify the targets and outcomes they aim to achieve between 1 July 
2021 – 30 June 2022. This engagement should be presented by Local Authority, Age Group as well as 
Gender Balance. In the case of remote learning activities, please estimate based on what locations 
you are targeting for engagement. Engagement by Local Authority and Age Group should be 
presented as a number (with the same total figure used for both) while gender balance should be 
presented as a percentage.  
 
3b. Target Audience(s)  
Digital Xtra Fund will support any exciting and stimulating activities that are focussed on engaging 
young people in tech, however, the Fund is particularly keen to support initiatives which target 
audiences from areas often excluded through lack of local resources or geography (i.e. areas of high 
deprivation and/or remote rural isolation) or groups underrepresented in the digital technologies 
sector (i.e. girls and young women and/or minority groups). 

If the proposed activity is targeting any of these key audiences, please indicate which audience(s) 
while providing evidence how the initiative will achieve this outcome. Example evidence may include 
previous successful activities similar in nature or market research undertaken in advance of the 
application.   
 
Definitions of ‘high deprivation’, ‘remote rural classification’, and ‘groups underrepresented in the 
digital tech sector’ are as follows: 

• Areas of ‘high deprivation’ can be defined as any area that falls within the 20% most deprived 
datazones (Deciles 1 and 2) according to the 2020 Scottish Index of Multiple Deprivation data 

 

• A remote rural classification can be defined as any area within Scotland with a population of less 
than 3,000 people, and with a drive time of over 30 minutes to a settlement of 10,000 or more 

 

• Groups underrepresented in the digital technologies sector are defined as groups that have 
sector representation rates significantly below the national average (e.g. only 23% of digital 
technologies professionals are female compared to 51% of the population)   

 
This is  the ‘who’ and ‘where’ of your application. 
 
Please complete this question only if your proposed activity is actively targeting one or more of 
these key audiences. If your proposed activity does not meet these criteria, please do not complete 
Question 3b. This will not exclude or invalidate your application from the grant awards process. 
 
 

https://www.gov.scot/policies/cyber-resilience/learning-and-skills/
https://simd.scot/
https://www.gov.scot/publications/scottish-government-urban-rural-classification-2016/pages/2/
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4. Personnel 
4a. Personnel 
In a concise format, please list and briefly summarise all the key personnel who will be involved in 
the provision of the initiative. Details should include: name, job title, as well as qualifications, skills, 
and experiences which are relevant to the proposed activity.  
 
4b. Micro:bits 
If the proposed initiative makes use of micro:bits to inspire young people in tech, please summarise 
how the micro:bits will be used, how many young people will use the units, and how many 
micro:bits would be required to achieve this outcome. Please also include the quantity required and 
cost of the micro:bits in the Budget on the specific line indicated (if applicable).  
 
This is not a scored question but answers will be shared with the Micro:bit Educational Foundation 
to help identify instances where schools and organisations are (or will be) engaging young people 
using the micro:bit and could potentially benefit from additional support outwith the grant awards 
programme 
 
 
5. Remote Learning 
For the Round VI (2021/22) Grant Awards, Digital Xtra Fund will be requiring all supported activities 
to be delivered entirely through remote learning channels or have processes and procedures in place 
from the outset to continue delivering remotely should in-person or blended learning become 
untenable. 
 
In the event schools or other educational organisations are required to pivot from in-person or 
blended learning to entirely remote learning, grant recipients will be given an opportunity to amend 
their proposal and deliver alternative activities and lessons during such period without penalty. 
However, Digital Xtra Fund will be looking for alternative activities to still focus on achieving the 
original objective(s) and, if possible, use the initial activity as a framework for this teaching. For 
example, if an in-person coding club where participants code robots was no longer tenable, pre-
recorded or remote live lessons using on-screen and offline coding activities would be an acceptable 
alternative especially where the lessons relate back to the original robot coding activity.  
 
Digital Xtra Fund is dedicated to supporting grant recipients during any difficult periods; however, 
the Fund unfortunately cannot offer additional funding once a grant has been awarded. Any 
additional costs incurred delivering a proposed activity during a ‘lockdown’ (or similar disruption) 
would be the responsibility of the activity provider. In the event a grant recipient is no longer able to 
deliver the proposed initiative, alternative delivery arrangements would need to be discussed with 
Digital Xtra Fund as quickly as possible or it may result in the grant award being cancelled and/or any 
additional funding being withheld.  
 
 
6. ‘Real World’ Context: 
6a. Contextualising Skills 
Initiatives supported by Digital Xtra Fund should provide some ‘real-world’ context to the skills being 
taught and guidance/examples about the career opportunities these skills will provide. Young people 
begin their course selection around age 12-13 in Scotland which is when we see the largest decrease 
in engagement in Computing Science. It is easy to understand what a nurse or lawyer does before 
this age, however, careers in technology can be more difficult to understand. This lack of 
understanding coupled with negative stereotypes and gender imbalances creates serious challenges 
to inspiring more young people to consider a future in computing or technology. Please outline how 
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the initiative will provide context to the skills being taught (recognising the level and type of 
information will be appropriate to the age of the audience). 
 
6b. Engaging Industry 
It can be especially valuable to have industry involvement when contextualising digital skills as they 
can provide positive role models, first-hand examples, guidance, and support. Connections with 
industry can be made through networks (both off and online), the community/parents, trade bodies, 
and various public sector organisations. Some useful links may include: 

• Marketplace SDS (teacher portal) 

• Marketplace SDS (employer portal) 

• Tech Industry in the Classroom SDS 

• DYW Scotland Network 

• STEM Ambassadors 

• Young STEM Leaders 

• Digital World (sector information) 

• Unified Schools Programme (USP) 

• Founders4Schools 

• Speakers for Schools  

Please outline how industry (or any other relevant organisations) could increase the value or impact 
of the proposed initiative. Hopefully, the technology and training implemented during the pandemic 
to assist with remote learning can now support industry engagement where this may not have been 
possible or considered previously. 
 
The Digital Xtra Fund grants programme is made possible by the generous support of the Fund’s 
Partners. Many of these partners also wish to connect with supported initiatives through employee 
engagement or in-kind support. Outwith additional financial support, please highlight in your 
response how Digital Xtra Fund’s Industry Partners could become further involved in the proposed 
initiative. 
 
Digital Xtra Fund and our Partners share a common will to help inspire more young people to 
understand and create with digital technologies, giving them the skills and experiences needed to 
succeed in an increasingly digital world. Digital Xtra Fund would like to recognise the generous 
support of our 2021/22 Partners: 
 

Gigabyte Partners 

AWS Baillie Gifford CGI 

 JP Morgan Scottish Government  

 

Megabyte Partners 

Accenture BT Cirrus Logic Incremental Group 

Micro:bit Educational 
Foundation 

ScotlandIS 
Skills Development 

Scotland 
Skyscanner 

 
There may also be opportunities where Digital Xtra Fund and our Partners wish to feature supported 
initiatives as part of marketing / PR activities based on geography, audience, or content. Any 
additional costs incurred during these opportunities and not included in the grant award would be 
covered by Digital Xtra Fund and our Partners.  

https://www.myworldofwork.co.uk/marketplace
https://www.ourskillsforce.co.uk/invest-in-young-people/marketplace/
https://www.ourskillsforce.co.uk/invest-in-young-people/tech-industry-in-the-classroom/
https://www.dyw.scot/
https://www.stem.org.uk/stem-ambassador-hub-contacts
https://www.youngstemleader.scot/about
https://www.digitalworld.net/industries-and-jobs
https://www.digitalworld.net/industries-and-jobs
http://www.sfe.org.uk/about/skills-and-talent/financial-services-unified-schools-programme/
http://www.sfe.org.uk/about/skills-and-talent/financial-services-unified-schools-programme/
https://www.founders4schools.org.uk/
https://www.speakersforschools.org/inspiration/plan-a-talk/
https://www.speakersforschools.org/inspiration/plan-a-talk/
http://www.digitalxtrafund.scot/our-partners/
http://www.digitalxtrafund.scot/our-partners/
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If applicable, please also list any current activity sponsors/delivery partners which require exclusivity 
as part of their support for the initiative and summarise the conditions of their support.  
 
Some of Digital Xtra Fund’s Partners have also requested to specifically allocate their support to 
better engage their local communities or focus on particular skillsets. As a result, some of the grant 
awards will be awarded according to the following allocations: 

• Minimum one grant in Glasgow City Region (East Dunbartonshire, East Renfrewshire, Glasgow 
City, Inverclyde, North Lanarkshire, Renfrewshire, South Lanarkshire, or West Dunbartonshire)  

• Minimum two grants for initiatives that focus on cyber resilience skills 
 
 
7. Engaging Young People 
Challenges around engaging young people in tech include negative stereotypes, external influences, 
gender imbalances, limited resources, and competing activities. This can make the task of connecting 
with and inspiring young people with tech an exceedingly difficult task, especially with young people 
not interested in computing or technology already.  
 
Please describe how the proposed initiative will cut through all these challenges to reach young 
people and successfully motivate them to attend the proposed activity. For example, what 
marketing strategies or promotional tools will be used? Is there any evidence that young people will 
subscribe to the proposed activity? Please note, a simple “if you build it, they will come” strategy is 
not sufficient. 
 
If you have highlighted the proposed initiative will target any of the key audiences in the Targets and 
Outcomes section, please highlight how the engagement plan relates to attracting this audience. 
Digital Xtra Fund wants all supported activities to be successful, so please also consider how you may 
need to address any specific challenges your audience may have - for example, participants may 
have other commitments outside standard school hours, have communication needs or find it 
difficult interacting with new people, have values or traditions that are different to others, or they 
may find it difficult to travel to your activity because of where it is or when it happens. 
 
 
8. Evaluation: 
Successful applicants will be required to provide formal evaluation to Digital Xtra Fund at both the 
initiative’s midpoint (and no later than December 2021) and after the initiative has finished. These 
will include quantitative and qualitative results. Ideally these results will include data collected pre 
and post-delivery to help measure the impact. This does not need to be an in-depth analysis of 
participants long-term behaviour and attitudes toward tech but should be able to give a clear 
indication as to whether the proposed activity achieved its targets, outcomes, and objectives.  
 
Please outline the evaluation methods you will employ and what evidence you will collect indicating 
whether the initiative was successful (and why it was or was not).  
 
 
9. Sustainability: 
Please outline your plans to sustain or develop the initiative beyond the proposed delivery phase. It 
is essential that successful applicants demonstrate their initiative can make a measurable impact 
beyond the funded delivery phase. Thought should be given to any potential longer-term funding or 
training requirements and highlight how these will be achieved.   
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Where possible, reference previous initiatives(s) your organisation has undertaken that are similar in 
size and/or scope to the proposed activity and how these initiatives(s) were/are sustained. Details 
may include a brief description of the previous activity (e.g. duration, size, scope), indication of how 
well it performed (e.g. adherence to budget, key performance indicators), and current status 
including funding status. 
 
 
10. Budget 
The Application Evaluation Panel will take into consideration the proposed targets and outcomes of 
the initiative against the level of funding requested, as well as the level of additional funding already 
attained, to ensure that the application represents value for money.  
 
Please list all the expenses and items required for the proposed initiative even if the grant amount 
you are applying for does not fully fund the initiative. If the grant award does not fully fund the 
initiative, you must provide details of other funding sources as well. You will also need to clearly 
indicate how you will attain all required funding (e.g. ticket income, in-kind support, matched 
funding). Failure to secure all required funding by project commencement will result in the Digital 
Xtra Fund grant award being withheld until such time that all required funding is obtained. Failure 
to obtain all required funding during the grant delivery timeline may result in cancellation of the 
grant award entirely.   
 
All expenses, incomes and funding requested should be quoted in pounds sterling and must be 
inclusive of VAT. The grant will also be paid in pounds sterling and no VAT shall be added to the 
grant should you be successful with your application. 
 
Payment of the Grant will be made in three instalments – 60% upon project commencement, 30% 
upon receipt of the midpoint evaluation (or no later than 31 December 2021), and 10% upon receipt 
of the final evaluation (no later than 31 August 2022). Any unspent funding must be repaid to Digital 
Xtra Fund at the conclusion of the grant delivery timeline. All grant recipients will be required to co-
operate with Digital Xtra Fund in our management of the funding.   
 
 
11. Project Plan 
Please provide a project plan clearly indicating each step from planning through to final evaluation, 
including staff training and procurement, various delivery stages, and evaluation. For each 
milestone, indicate the date(s), the milestone deliverable, and the specific outcome from that 
deliverable. All initiatives should commence no earlier than 1 July 2021 (excluding planning) and be 
completed by 30 June 2022 (excluding final evaluation) 
 
11a. Risk Management 
Please identify the main risk associated with the delivery of the proposed initiative and explain the 
measures taken to mitigate or control this risk.  
 
11b. Flexibility 
This is not a scored question, however, should Digital Xtra Fund receive multiple applications for a 
particular region, we may contact specific applicants to determine if a proposed initiative could be 
delivered in a different location or timeframe to help engage a wider range of young people across 
Scotland. If the proposed initiative is flexible and can be delivered in other locations or times, please 
provide details as to what challenges your organisation would face achieving this (e.g. staff numbers, 
time restrictions, travel). 
 



13 

 

 

Additional Useful information 

• Digital Xtra Fund – Directory of Resources  

• SIMD 2020 

• Improving Gender Balance in Coding Clubs Toolkit produced by Glasgow Science Centre with 
support from the Digital Xtra Fund (Author: Dr Claire Quigley, May 2017) 

• Scottish Government: Digital Scotland 

• ICT/Digital Technologies Skills Investment Plan 

• Scottish Technology Ecosystem Review (Logan Review) 

• My World of Work 

• Digital World 

• Daydream Believers 

• Education Scotland (CS Gender Lesson Plans) 

• Cyber Resilience: Cyber Learning and Skills (Scottish Government) 

• Data Science for Schools (The Data Lab) 

• Data Education in Schools (Centre for Research in Digital Education, Moray House School of 
Education) 

• ‘Why we should expose school kids to the world of work’ Torii, K., World Economic Forum, 31 Jul 
2018 

 
 

Evaluation Methodology 

Applications will be evaluated by the Application Evaluation Panel in accordance with a set scoring 
methodology and evaluation criteria. The Panel will conduct an evaluation of each application using 
the following scoring mechanism for each criteria: 
  

0 Nil or inadequate response. Fails to demonstrate an ability to meet the requirement 

1 
Partially relevant but generally poor response.  Demonstrates some understanding of the 
requirement but contains insufficient detail or explanation to demonstrate how the 
requirement will be met satisfactorily 

2 Acceptable response. Demonstrates a broad understanding of the requirement and how 
the requirement will be met 

3 
Relevant and good response. Demonstrates a good understanding of the requirement 
with sufficient detail and explanation to demonstrate how the requirement will be met 
satisfactorily 

4 
Completely relevant and excellent overall response. Comprehensive and clear and 
demonstrates a thorough understanding of the requirement and provides concise and 
persuasive explanation to demonstrate how the full requirement will be met 

 
All applications will initially be scored independently by Application Evaluation Panel members. Once 
independent evaluations are completed and verified, the Panel will then jointly agree on final 
cumulative scores for each application. Applications will then be ranked in order of total score 

https://www.digitalxtrafund.scot/directory-of-resources/
https://simd.scot/
https://simd.scot/
http://coderdojoscotland.com/toolkit/gender-balance/
http://www.digitalscotland.org/
https://www.skillsdevelopmentscotland.co.uk/media/35682/ict___digital_technologies_sector_skills_investment_plan.pdf
https://www.gov.scot/publications/scottish-technology-ecosystem-review/
https://www.myworldofwork.co.uk/
https://www.digitalworld.net/
https://daydreambelievers.co.uk/
https://education.gov.scot/improvement/learning-resources/Computing%20Science%20-%20Gender%20lesson%20plans%20-%20Resources%20and%20activities
https://www.gov.scot/policies/cyber-resilience/learning-and-skills/
https://www.thedatalab.com/schools/
https://www.de.ed.ac.uk/data-education-schools
https://www.de.ed.ac.uk/data-education-schools
https://www.weforum.org/agenda/2018/07/why-school-kids-need-more-exposure-to-the-world-of-work
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achieved with top-ranked applicants invited to go through a due diligence process before funding is 
released. Grants will be distributed in rank order until all allocations are met and funding is depleted. 
 
Where Digital Xtra Fund believes that a proposed initiative duplicates existing provision, we reserve 
the right to reject that proposal in whole or in part. If appropriate, we may request a proposed 
initiative be revised or delivered in a different location or timeframe from that which is proposed to 
better meet the Fund’s objectives.  
 
 

Monitoring and Evaluation 

During the delivery phase, successful applicants will be expected to provide occasional informal 
updates to Digital Xtra Fund regarding the initiative’s progression as well as two formal updates 
using set questionnaires supplied by the Fund. These consist of a ‘midpoint evaluation’ and a ‘final 
evaluation’.  

The midpoint evaluation will be due at the initiative’s midpoint (as indicated in the proposed Project 
Plan) or no later than 31 December 2021 - whichever comes first. A specific date will be outlined and 
agreed in the Grant Offer Acceptance Letter issued by Digital Xtra Fund before the first grant 
instalment is made.  
 
Both evaluations will measure the initiatives progress compared to the proposed Targets and 
Outcomes, Budget, and Project Plan. The final evaluation will also require additional feedback about 
the initiative’s success at achieving its objectives.  
 
Please note, the grant’s second and third payments will be made after the midpoint and final 
evaluations are submitted. Grant recipients who do not submit either of these evaluations will not 
receive the subsequent grant payment and will not be eligible for future funding from Digital Xtra 
Fund.  
 
Formal evaluation may also be commissioned by Digital Xtra Fund in which successful applicants are 
required to take part. The findings from this study will inform future fund criteria and application 
process. 
 
 

Equality, Data Protection, and Child Protection 

All successful applicants must provide assurance that, to the best of their knowledge and belief, 
they: 
(i) are not unlawfully discriminating within the meaning and scope of the Equality Act 2010 or 

any statutory modifications or re-enactments thereof relating to discrimination in 
employment and/or the provision of goods and services;  

 

(ii) have complied with all statutory requirements in respect of ensuring equal opportunity in 
employment; 

 

(iii) are complying with the Data Protection Act (DPA) 2018 and UK General Data Protection 
Regulation (UK-GDPR) 2020; 

 

(iv) ensure all people doing 'regulated work' with children are subject to relevant checks; 
Helpful links include:  

• Disclosure Scotland: Protecting Vulnerable Groups (PVG) membership scheme 

• OSCR: Interim Safeguarding Guidance: Keeping vulnerable beneficiaries safe 

https://www.mygov.scot/pvg-scheme/types-of-work-covered-by-pvg/
https://www.mygov.scot/organisations/disclosure-scotland/
https://www.oscr.org.uk/guidance-and-forms/interim-safeguarding-guidance-keeping-vulnerable-beneficiaries-safe
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• NSPCC: ‘A step-by-step guide for the voluntary and community sector’ 2019 UK Edition 
as well as other useful tools and guidance 

 

(v) have an organisational Child Protection Policy which includes clear steps in the event of an 
incident or disclosure by a child, including who to inform and how to contact them; 

 

(vi) provide child protection training to staff and/or volunteers who have unrestricted face-to-
face contact with children and young people – this training must be appropriate to the 
nature of the work, cover the organisation’s policies and procedures, and be refreshed 
regularly. Ideally, the management committee or board should also have appropriate 
safeguarding awareness training as a group. 

 
Digital Xtra Fund reserves the right to immediately withdraw funding at any point from successful 
applicants found to not have appropriate policies in place as relates to the above.  
 
 

Disclaimer 

Nothing in this document shall be construed as legal or financial advice and no legal relationship 
shall exist between Digital Xtra Fund and any party unless and until a Grant Offer Acceptance Letter 
has been formally executed by both parties. 
 
Digital Xtra Fund, its Board, its Partners, or its Advisers accept no liability for the accuracy, adequacy, 
or completeness of any of the information provided or any opinions contained in these Grant Award 
Guidelines or Grant Application Form or of any other information made available during the grant 
application process.  
 
Submission of an application will imply acceptance of this by the Main Applicant and all mentioned 
Activity Partners. Any attempt to qualify this provision, either expressly or implied, may result in 
your proposal being disqualified. 

 
Information provided, including personal information, will be processed and held by Digital Xtra 
Fund, a Scottish Charitable Incorporated Organisation (SCIO) Registered Number: SC047272, in 
compliance with the Data Protection Act (DPA) 2018 and General Data Protection Regulation (UK-
GDPR) 2020. Applications will be made available to internal and external parties for the purposes of 
assessment. No personal information or data will be shared outwith the assessment process without 
prior consent.  
 
Applicants retain the right to withdraw consent to the use of their data and information at any point 
during the application process simply by contacting info@digitalxtrafund.scot, however, this will 
result in the application being withdrawn from the grant awards process. Digital Xtra Fund will also 
make every effort to remove or destroy any information that has been shared with internal or 
external parties for the purposes of assessment or during the delivery phase, however, it may be 
impossible to remove all data or information completely from the public domain. In such instances, 
Digital Xtra Fund will work with affected parties to mitigate any negative effects. 
 
By submitting the application, you agree to working with Digital Xtra Fund, our Partners, and our 
Advisers. This agreement will not override pre-existing agreements between applicants and their 
sponsors/partners/funders which require exclusivity and no individual or commercially sensitive 
data or photography will be shared without prior consent. Please let us know if there are any parts 
of the application which would prejudice your commercial or other interests if they were made 
public, however, Digital Xtra Fund cannot guarantee complete confidentiality.  
 

https://www.nspcc.org.uk/services-and-resources/research-and-resources/2017/are-they-safe/
mailto:info@digitalxtrafund.scot

